






















































• Emphasized that:

o No services were removed.

o The negotiated contract represents a substantially better value for Torrance
County.

Monopoly and Competition Concerns 

Market Position of Axion 
Chairman expresses 

• Multiple comments reflected concern that Axion is effectively the only viable provider.
• Existing records and systems are already housed within Axon's platform, making the

transition difficult.
• Commissioners worried about:

o Lack of competition.
o Potential future price increases.
o Dependence on a single vendor.

Future Considerations 

Chairman Schwebach: 
• Encouraged future administrations to explore alternative vendors if they become

available.
• Suggested maintaining awareness of competitive options before the next renewal cycle.

Contract Exit Clause Discussion 
Concern Raised 

• Asked whether the contract contains a termination clause that will allow the County to
exit if a better alternative becomes available.

Response 
Michael Garcia- Torrance County Attorney: 

• Could not immediately identify a termination provision in the contract.
• Requested additional time to review the agreement before final action.

lVfotion: Commissioner McCall motioned to table to allow legal review of termination 
provisions. Seconded by Chairman Schwebach. 

• Roll Call Vote:

o Schwebach - Yes

o McCall - Yes

o Jaramillo - Yes

Motion Tabled 
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